
	

D2i	Management	Ltd.	Registered	Address:	9	Cobthorn	Way,	Congresbury,	BS49	5BJ	.	Company	Number	10338361	

D

2

i

  
 

Case Study  
 

Swansea University Bay Campus –  
Programme Management 

 

 
 
Swansea University’s Bay Campus is situated on a 65 acre former BP Transit site in 
Neath Port Talbot on the eastern approach into Swansea. The Campus provides 
academic, student accommodation and research space, the latter being in a series of 
agreements with international and national companies. 
 
Facilities include: 
 

• Tower Information Centre, home to central support services for students 
• Bay Library 
• Students’ Union 
• Facilities and meeting rooms 
• School of Management 
• Research and Engineering facilities 

 
Darren Talbot, the founder of D2i Management was appointed by Swansea University 
as the Programme Manager to lead the Business Case, Feasibility and Pre-
Construction elements of the Bay Campus project on behalf of the University. This 
involved obtaining funding from the ERDF, Welsh Government, EIB and the private 
sector.  The campus is now occupied and has seen student numbers increase by 20% 
and an increase in research projects of 120% since completion. 
 


